
Welcome to:



Engage coastal LA stakeholders to seek 
input on existing plans

Overview preliminary and final technical 
report development processes

Seek coastal LA stakeholder input on 
alternative/additional protection plans

Identify consensus-based coastal protection 
preferences for plan development

Workshop Goals



Agenda

2/13

AM: Presentation/Overview of Plan Alternatives

PM: Team Input & Idea Generation/Facilitated Discussion

2/14

AM: Discussion on Assumptions & Criteria

A closer look at plan segments

PM: Integration and Initial Preferences

Rating the Alternatives



We need your input

Our focus: consensus-based recommendations

Today is a start: we’ll be identifying 
preferences…not creating the final plans today

We won’t agree on everything But let’s strive to 
disagree without being disagreeable

There will be future opportunities for input and plan 
revisions

Minority opinions will be captured

Ground Rules



Opening Remarks: Col Wagenaar (Corps)
Introduction to the Project: Edmond Russo (ERDC) 
Description of Cat 5 Threat: Vann Stutts (MVN)  

Lines of Defense Strategy: John Lopez (LPBF)

Framework for Planning the Future of Coastal LA: Denise Reed
An Alternative Alignment and Coastal Features: Bruce Baird 
(MVN)

A Proposed Cat 5 Alignment: Ivor Van Heerdan (LSU)
A Coastal Starting Point (TBD)

Additional Presentations and Comments

2/13 Presentations



20 Minutes Total Please!

5 Minute Signal to Speakers

2 Minute Signal to Speakers

1 Minute Wrap

Brief Q&A

Ground Rules



Let’s Get Busy:

1. Electronic Business 
Cards

2. Expectations

Getting Started!


